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Steadying the Ship: How To Keep Your Small Business Growing 
Despite Economic Volatility 

Navigating uncertainty and volatile markets can be a daunting prospect for small 
business owners. Knowing how to keep your small business afloat when the 
economic climate is fragile is key to its long-term success. Here are some tips to 
help you stay ahead of the curve and ensure your business will continue growing 
despite any economic volatility, shared by Phundex. 

Try Out Various Digital Marketing Techniques 

If you are looking to reach a wider audience on a limited budget, consider leveraging 
digital marketing strategies such as SEO, PPC, email campaigns, and social media. 
Additionally, influencer marketing can be an effective solution for generating more 
interest in your business. Experimenting with different methods can help your 
business expand easily and cost-effectively. 

Careful Management of Cash Flow is Important 

Cash flow management is especially important during economic volatility as it can be 
difficult to obtain traditional funding. Consider factoring invoices and taking out a 
merchant cash advance to ensure you have enough money to cover expenses and 
pay employees on time. Furthermore, investigate tax credits and other financial aid 
programs available to help business owners weather the storm. 

Simplify Accounting with New Software 

Accounting processes are essential for monitoring cash flow during economic 
uncertainty. Invest in accounting software to automate tasks such as invoicing, 
financial reporting, and payroll processing which will free up time for more important 
tasks. Additionally, implementing creative marketing campaigns or improving 
customer service initiatives can help ensure your business remains successful even 
in difficult times. 

Reduce Expenses Where Possible 

To improve the financial health of a business, it is crucial to review all areas of 
expenditure regularly. This process can help identify areas where cost-saving 
measures can be implemented, such as negotiating better rates with suppliers and 
exploring alternative work arrangements like telecommuting. Investing in technology 
solutions can also prove cost-effective by automating manual labour and freeing up 
staff resources for more important tasks. 

https://phundex.com/
https://www.bill.com/blog/7-cash-flow-management-tips-for-small-business-owners
https://www.techradar.com/best/accounting-software-small-business
https://www.zycus.com/blog/procurement-technology/11-successful-tips-for-supplier-negotiation.html
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Utilize Financial Assistance Programs 

Small businesses facing financial difficulties can turn to government-sponsored 
financial aid programs for support. Researching what assistance is available based 
on the type of enterprise can help businesses take advantage of resources to 
weather tough times. It is important to explore all options available, as there are 
often programs available to help businesses cover unexpected expenses related to 
emergencies or market volatility. 

Maintain Employee Engagement & Motivation 

During economic turmoil, it is crucial to prioritize the well-being of your employees. 
Acknowledging their hard work and offering incentives like bonuses or extra vacation 
days can help maintain morale. Implementing team-building exercises or online 
meetings can also improve connectivity and productivity, creating a stronger and 
more resilient workforce. 

Use CDP for Deeper Customer Insights 

Amid turbulent market conditions, gaining in-depth insights into current customers 
and identifying new prospects is vital. Properly tracking customer data across 
various channels and devices can be challenging without CDP - customer data 
platform solutions. By utilizing a CDP, all customer information is compiled into one 
platform, offering businesses access to deep insights into their customers' 
preferences, behaviours, and preferred channels. This valuable information enables 
marketers and sales personnel to identify potential customers and tailor their 
approaches to meet their specific needs. 
 

In these uncertain times, small business owners can take several steps to stay afloat 
despite economic volatility. Following best practices can help anyone interested in 
running a successful business amidst turbulent markets. By implementing these 
strategies, business owners can feel more confident about their ability to weather 
economic storms and emerge stronger on the other side. 
 

 

You can find more articles on our website, at  Phundex Resources, on LinkedIn at 

Phundex LinkedIn, or for other questions, please email us 

at:  hello@phundex.com. 

To book a demo or do a trial, you can either use the link on our website or email 

support@phundex.com, and they will be happy to set it up for you. 

 

https://www.lendingtree.com/business/grant/
https://info.totalwellnesshealth.com/blog/improve-employee-wellbeing
https://slack.com/blog/collaboration/methods-boosting-employee-morale
https://business.adobe.com/products/real-time-customer-data-platform/RTCDP.html
https://business.adobe.com/products/real-time-customer-data-platform/RTCDP.html
https://phundex.com/resources/
https://www.linkedin.com/company/67946857/
mailto:hello@phundex.com
mailto:support@phundex.com

